

Updated 9/15/2025
[bookmark: _itq5rnr6gpiy]University Staff Council Meeting Agenda
[bookmark: _rjrnif1rc8u]Tuesday, July 15, 2025
[bookmark: _qtc4kj23tvsf][bookmark: _q2fd2qn3r908]GSC Complex; 8:45am-10:45am
    
[bookmark: _xp0jbu1oaa7m]I. Welcome

[bookmark: _yriexmyipzwj]II. Call to Order – Chair Katie St. Clair
[bookmark: _3uzqhq3i09bf]Motion: Catherine Halverson
[bookmark: _od7us09c4dg8]Second: Jamie Norgaard
· Mission: The University Staff Council (USC) cultivates a collaborative work environment for Texas A&M staff under the Office of the President through quality representation, impactful service, innovative programs and open workplace communications. 

· Vision: Staff feel supported, included and valued in this environment where we practice respect, excellence, leadership, loyalty, integrity and selfless service. 
[bookmark: _9ih8sxsbwb84]III. Roll Call of Members - Secretary, Clint Patterson

[bookmark: _vn4lsyvv0naw]IV.  Approval of Minutes - June 2025
[bookmark: _no6757pre1ye]V. Election update - Mark Gleason

[bookmark: _mhn5ynmarjai]VI. Treasurer’s Report - Tracey Posey
[bookmark: _1ks7ajcuoctm]	As of 02/18/2025:		
	Account
	Account Name
	Balance
	

	240196-11000
	USC Engagement Conference
	$15,000.00
	

	218930
	USC General Account
	$7,254.01
	January 2025 Balance

	
	Expenses
	0.00
	January 2025 USC meeting was online due to inclement weather

	
	
	$7,254.01
	February 2025 balance


VII.  Update from Meeting with Interim Vice President of Human Resources - Katie St. Clair
· Impacts of Central Texas Flooding on TAMU Staff; connect to resources, SEF, etc. 
· Internal Communications (centralized vs. non-centralized, branch campus to main campus)
· Ongoing conversations re: pay equity and market assessments
· Updates on Staff Mentoring Academy and Maroon & White Fun Run
[bookmark: _isgc09k2pox5]VIII.  USC Staff Inquiries - Katie St. Clair
· Central Texas Flooding - Requesting information about any relief efforts led by University organizations
[bookmark: _pk9ossmn44t5]IX.    USC Internal Committee updates
[bookmark: _dwmgtl2yp7iw]1. Branch Campus Committee 
· Committee met and discussed:
· President Welsh’s site visits to branch campuses
· Internal communications
[bookmark: _9drq7b4ipdb1]2. Communications and Outreach Committee
· Digital Signage:
. Common Grounds (June 3-17):
1. tx.ag/commongrounds: 42 clicks
. Monthly Meeting (June 3-17):
2. tx.ag/uscmeeting: 0 clicks
· Texas A&M at Work - biweekly email:
. Common Grounds (May 22-June 16):
1. Desktop: 117 clicks
1. Mobile: 26 clicks
. Monthly Meeting (May 22-June 16):
2. Desktop: 37 clicks
· Mobile: 3 clicks
[bookmark: _bwg154g06gy7]3. Community Engagement and Respect in the Workplace (CERW)
· Treat Yo Self - Living Well Staff Appreciation Summer Event
. July 16 The Gardens (Pavilion)
. July 23 Remote Deliveries
. July 30 GSC
[bookmark: _48ap7rmnn9u7]4. Elections Committee
· Executive Officer elections and run-off completed 10 July
· Chair: Clint Patterson
· Vice-Chair: Tracey Posey
· Secretary: Daniel Roberts
· Treasurer: Catherine Halverson
· Parliamentarian: Jamie Norgaard
· Election result details available upon request to Mark.Gleason@tamu.edu
5. Staff Emergency Fund Committee (SEF)
· Fund stands at $17,882.40; $2,929 pending dispersal
· Memo pending signatures
· 39 apps received/ 38 apps reviewed (9.24-present)
· YTD: $9,447 has been dispersed, $12,376 has been awarded 
· Notes from recipients:
· "OMG, thank you all so much I do really appreciate this. It means the world to my kids and I!"
·  "This is a true blessing! Thank you so much for accepting my application.  I sincerely appreciate the help. It means so much to me."
· Maroon & White Fun Run 5k
· Amount Raised: $29,960.00
· Expenses: $10,169.10
· Proceeds: $19,790.90

· Survey Results (93)
· 5 = Very Satisfied 		1= Very Grumpy
· Registration Process: 75% (5); 18% (4)
· Packet Pick Up: 84% (5); 85 (4)
· Course: 59% (5); 27% (4); 10% (3)
· Expo:  57% (5); 27% (4); 14% (3) 
· Complaints: Slippery; Short; “metals”
[bookmark: _xcl5vj4j5azv]6. Professional Development Committee (PD)
· Common Grounds Scheduled through December
· Staff Mentoring Academy available for USC Members during summer pilot
· Summer Schedule
· Preparing strategic priorities for next year
· PD resources for USC Members
· Connecting staff to PD opportunities that already exist
[bookmark: _45ltrikw3tnr][bookmark: _vt52j8hais7k]7. Work Life and Benefits Committee (WLB) 
· Met with Sarah Franke in July to discuss pay equity and market assessments
· Sarah is available to assist staff in self-advocating in their conversations with supervisors
· HROE Comp & Class conducts pay equity and market assessments. 
· Results from assessments does not always result in action due to fund limitations.
· Some units need to decide if they will spend money on more people or salary increases for current employees.
· Finance & Business Services is currently in a market assessment.
· Next Steps
· Keep this ongoing on the WLB committee radar.
· Continue to advocate for non-centralized staff positions to be assessed. 
· Sarah is connecting committee with HROE Comp & Class leadership to join our next committee meeting.
[bookmark: _gronstlux56p]X.   External Committee Appointments
System Employment Benefits Advisory Committee - Rebecca Luckey
· Employee Open Enrollment for Benefits July 10 - 31, 2025
· Vendor Benefit Fairs Scheduled:
· July 22 - 10AM - 2PM TAMU on-campus at ILCB
· July 17 - 10AM - 12Noon TAMU Galveston - Aggie Special Events Center (ASEC) Lobby, Bldg 2025
· Virtual Vendor Presentations
· July 2, 1:30-4PM (Virtual)
· July 18, 1:30-4PM (Virtual)
Transportation Services Advisory Committee - Lt. Jennifer Enloe
· Next Meeting - September 2025
· Please review the link below for Construction Project Updates
· https://transport.tamu.edu/construction.aspx
[bookmark: _oybmv3zd286w]Dining Services Committee - Tracey Posey
· August 1 - Meal Plan Auto-Enrollment - All First Time Freshman and members of the Corp of Cadets will be auto enrolled in the All Access 7 with 100 Dining Dollars.  Students wanting an alternate plan should select one prior to August 1 or request a plan change after August 1.
· August 5 - Summer Meal Plans End
· August 21 - Fall Meal Plans Active
· August 29 - Fall Downgrade Deadline - Fall 2025 Meal plans can be downgraded until this date.
· December 19 - Fall 2025 Meal Plans End
· [bookmark: _yl5v6abounj7]Next meeting will be in September.
TAMU IT Governance Program - Jeff Lowry
· No report
[bookmark: _j4j1hbnz10u5]Strategic Budget Council - Katie St. Clair/Tracey Posey
· No July quarterly meeting held. Updates from Business Services and HROE are forthcoming.
[bookmark: _pdc0gknqh45d]Business Services Advisory Council - Katie St. Clair
· [bookmark: _yyswe86r2ya]No July quarterly meeting held. Updates from Business Services and HROE are forthcoming.

Jed program Steering Committee - Melissa Bohnsack
· No updates
[bookmark: _qpwun5i5g7uc]Sesquicentennial Executive Committee - Catherine Halverson
· No updates.
[bookmark: _46vb3xw0rkt3]University Sustainability Advisory Committee - Sean Cargo
· No updates; meet in fall 2025
AI Steering Committee - Daniel Roberts
· [bookmark: _ipij7hw5sdzk]No updates

Executive Searches
· VPR Search update (Rebecca Luckey)

XI. Additional Reports 
[bookmark: _kr7tku6b87by]2024-2025 Goals: 
Enhance Communication Channels and Serve as a Liaison
Strengthen internal communication by serving as a liaison between staff and university administration. This includes implementing regular updates, gathering staff feedback, and addressing concerns to promote transparency and ensure that staff voices are heard.
Increase Visibility and Awareness of University Programs and Staff Council
Boost the visibility of the University Staff Council, its representatives, and university programs by developing targeted awareness campaigns. Highlight professional development opportunities and foster greater engagement among staff members.
Foster Staff Well-being and Professional Development
Focus on improving staff well-being, retention, and compensation by advocating for pay equity, cost-of-living adjustments, and organizing professional development programs. Support staff growth through workshops, training sessions, and initiatives that enhance career advancement. 
[bookmark: _ioua84k3o5tm]XIII. Adjournment 
Motion: Cindy McCasland
Second: Rebecca Luckey

Next meeting: 
· USC Annual Members Retreat
· August 28, 2025, Hildebrand Equine Center




